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Conference Disaster Response Communication
Team CDRCT (3 or 6 members)
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(2)
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Basecamp /
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This Team is made up of a least 6 volunteers for all over the
conference that aid in a time of disaster making sure
communication between conference, Districts, and local
Church's happens. They will also manage the Conference
Disaster Ministries page, updating it with information about
training, places in and outside of the conference that need
disaster teams, registration for incoming Disaster teams outside
of the conference, maintain document control in the cloud and
many other functions. This area was really needed during
hurricane Michael where no communication was available in
the first 48 hours after the storm hit.
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Conference Disaster Response Logistics
Team (3 or 6) CDRLT
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Disaster Response /
Relief Supplies
(To/From) Warehouses

Disaster Response / Relief
Interfacing with Local
Churches (To/From)

Disaster Response / Relief
Forms for Tracking
supplies / Equipment

This Team is made up of a least 6 volunteers for all over the
conference that aid in a time of disaster making sure logistics
happen between conference, Districts, and local Church's
happens. They will manage logistic problems like getting
equipment needed (Heavy Equipment, infrastructure needs,
trailers, fuels and other logistical items needed) for a disaster,
working with local churches in getting transportation for
supplies in (from outside sources) or out ( the supplies go to to
a disaster or warehouse), they will work in keeping update list
on what equipment local churches have and is available for a
disaster, and other logistical needs that might be needed.

This area was really needed during hurricane Michael where we
had to find ways to unload trucks, people we calling they had
supplies to donate and know one knew where to store them in
the first 48 hours after the storm hit.
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Conference Disaster Response
Financial/Report Team (3 or 6) CDRFT
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Disaster Response / Disaster Response / Disaster Response /
Relief Forms for Relief Tracking Relief Forms for
MOU’s Grant Providers

This Team is made up of a least 3 volunteers for all over the
conference that aid in a time of disaster making sure Reporting /
Financial tracking is done with money received from local
churches, other GMC Conferences, and other agencies is track
and used properly by the reason it was collected or
memorandum of understanding MOU. They will work hand in
hand with the conference treasure and the conference disaster
response coordinator in making sure all report are arrurate and
done in a timely manor. Also, they will make sure all MOU are
followed.

This area was really because this was previous done by UMC
Conference staff, and if we are keeping the cost down, we need
volunteers to make this happen.
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Individual Church Disaster Response
Organization Breakdown

District Disaster
Response Coordinator
DDRC or ADDRC

Local Church Disaster PT—
Response Director Yy
LCDRD Communication

Communication

Communication

Current Local Church

Disaster Plan
(Updated Annually)

Suggested Local Church
Disaster Team Makeup

*Church Pastor
: eChurch Disaster Response Director :
i eAssociate Church Disaster Response Director or :

Local Church alternate

. i *Member of the Church Trustees
Disaster Team srassesseeaad 02 Members of the Church Staff

(Team makeup is decided by Local Church) i *Members of the Safety Team (if they have a

: team)

! eMinimum of 5 member of the Church

i Congregation.

Communication
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